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THE KYRA COMPANY  BUSINESS 

DEVELOPMENT SERVICES GROUP,LLC 

 Business Management Consulting & Training



S E R V I C E  P R O V I D E R  S I N C E  2 0 1 5

NAICS: 611430, 541611 (primary) 
541612, 541613, 541614 
NIGP: 918-00, 924 
DUNS: 080631896 
CAGE CODE: 7XPW3 

Round Table Medical Consultants 
Sowells Consulting Engineers 
Gayanga Co. 
C Lugrand Dawkins 
Oria Dafe State Farm 
National Sales Network 

Our Performance

Certifications

The Kyra Company is a business 
development solutions firm committed to 
delivering a broad-spectrum approach to 
addressing operational opportunities within 
organizations. We provide our clients with 
innovative business operations 
development, human resource solutions 
and organizational development 
infrastructure that achieves rapid results. 

The Kyra Company’s approach introduces 
a skilled focus on increasing internal 
effectiveness within the business 
operations while addressing human capital 
and workload distribution and its impact on 
profitability. The Kyra Company applies a 
delicate balance between people and 
processes while achieving sustainable 
profit within organizations.   

We bring over 15 years of operational and 
human resource management experience 
to our clients from a variety of industry. 
 The Kyra Company clients have achieved 
record results through proven methodology
and implementation strategies.  

Our Company

Kyra Hardwick, MBA 
Managing Consultant 
O:832-775-8161 
C:313-999-7592 
Kyra@TheKyraCompany.com

Contact Us

Kyra Hardiwck, MBA 
15 Years of Operations 

Management Experience
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Our Office
6343 Skyline Dr., Suite 13 
Houston, TX 77057



Our Primary Services

Strategic Planning  
Strategic Sales and Marketing  
Strategic Staffing and Workload
Distribution
Brand Messaging               
Lean Method Continuous Process
Improvement  

Consulting
Process and Policy Development 
Infrastructure Development  
Total Rewards Program 
Architecture 
Diversity and Inclusion Program 
Development  
Employee Engagement Program 

Operations 
Management

Team Building and Development 
Customer Service Excellence 
C and E Suite Professional 
Development 
Front line Leadership Development  

Training &  
Development

Lean Mfg
Automotive
Construction
Engineering
Demolition
Logistics 
Warehouse 
Management 
Risk Management 

Industry 
Experience

Customer 
Services
Health Care
Retail
Real Estate
Insurance
Non-Profit 
Management 
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